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1973 Accomplishments

Reduction in size Dﬂ %P’}VS”W

Reorganization e
MBO Fla.

ACT I

New payroll system
EAF deductions
UBLIC & WAEPA deductions

Transfer from DD/SET
Reorganization

SIPS to MAP

CRS consolidation

Air Advisor responsibility
Energy crisis focal point

Loss of psychiatric profile task

Career Service recommendations
PDP and APP

Alcohol Program

LOI's

Reorganization

Reorganization
Off-Campus Program
Eminent speakers

Info Science Training
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1973 Accomplishments (cont.)

Miscellaneous

1. Comptroller function

2. WEC statement at Records Conference about
DD/M§&S "managing" the Agency

3. Acquisition of:
a. ISAS
b. Historical Staff

Challenges in 1974

More with Less

Improvement of ADP
MBO

Motivation/Communication
IC cooperation and mutual assistance
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